Batesville Exit Interview Questionnaire
Thank you for helping make our organization more effective.

Batesville is always striving to improve our organizational effectiveness. Please take a few minutes
to complete the brief questionnaire below about your work experience. This information will help
us identify areas in which we can do better as an organization. Please be as complete and honest
as you can in your response. Thank you for your cooperation and willingness to participate.
1. Last Name

2. First Name

* 3. Name of Supervisor

* 4. Date of Hire
MM

DD

/

Hire Date

YYYY

/

* 5. Date of Separation
MM
Separation Date

DD

/

YYYY

/

* 6. What department did you work in. Please choose one of the following.

1

* 7. Using a scale of 1-5 where 1=no impact at all and 5=great deal of impact, how much impact did each of
the factors below influence your decision to leave the organization?
1

2

3

4

5

Type of Work
Working Conditions (i.e. setting, schedule, travel, flexibility)
Compensation
Benefits
Supervisor
Location of Position
Cost of Living in Area
Commute
Comments

* 8. Please describe your level of agreement with the following statements regarding your position.
Strongly
Disagree

Disagree

Undecided

Agree

Strongly
Agree

I enjoyed the type of work that I performed.
I found my work assignments/responsibilities to provide
adequate challenges for me.
The work assignments were distributed equally/fairly within the
department.
I was satisfied with my current salary/hourly rate.
I was satisfied with the working conditions within my department.
I worked in a safe environment.
I was provided the tools and equipment necessary to perform my
position.
I received proper training for my position.
There was cooperation within my department.
I had regular communication with my manager/supervisor.
I was satisfied with the amount of supervision that I received.
I was able to provide input for decisions that impacted me.
Comments (if any)

2
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* 9. Please describe your level of agreement with the following statements regarding your
Manager/Supervisor.
Strongly
Disagree

Disagree

Undecided

Agree

Strongly
Agree

Provided usable performance feedback.
Recognized my accomplishments.
Clearly communicated his/her expectations.
Treated me fairly and respectfully.
Coached, trained, and developed me.
Provided leadership.
Encouraged teamwork and cooperation.
Resolved my concerns promptly.
Encouraged/listened to suggestions/feedback.
Kept me informed.
Supported a work/life balance.
Provided appropriate/challenging assignments.
Followed policies and procedures.
Comments (if any)

3

* 10. Please describe your level of agreement with the following statements regarding the organization
overall.
Strongly
Disagree

Disagree

Undecided

Agree

Strongly
Agree

I received appropriate training opportunities when employed.
There were appropriate career development opportunities within
the organization.
The morale of the employees within the organization was good.
The organization treats its employees fairly.
The organization recognizes its employees for a job well done.
The organization supports a work/life balance.
There is good cooperation between departments within the
organization.
There is good communication between management and the
employees.
The organization has a commitment to customer service.
The organization has a commitment to quality and excellence.
The organization has a satisfactory compensation program.
The organization provides satisfactory health benefit programs
(i.e. medical, dental).
The company provides satisfactory paid time off (i.e. vacation
days, holidays).
Comments (if any)

4
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11. What does your new position offer that your position with Batesville did not?

* 12. Using a scale of 1-5 where 1=not likely at all and 5=very likely, how likely would you recommend
Batesville as an employer?
1 Not_Likely

2

3 Undecided

4

5 Very_Likely

Comments (if any)

5

